Agreement Between the Conflict Resolution Center of Montgomery County
(CRCMC) and the Maryland Council for Dispute Resolution (MCDR), the
Maryland Chapter of the Association of Conflict Resolution (MD ACR) and
the Alternative Dispute Resolution Section of the Maryland State Bar
Association (ADR Section) Regarding Certain Actions to be Taken in 2014
(“Agreement”)
Goals of the Agreement:
To promote and provide collaborative problem solving processes and improve the overall quality of
mediation services provided.
A healthy mediation profession elevates the quality of services provided and spurs greater use of these
services within our communities, which, in turn, promotes social change.

Issues:
The Conflict Resolution Center of Montgomery County (CRCMC) offers, and provides mediation,
facilitation and other conflict resolution services without charge to individuals, organizations, government
agencies, and companies regardless of the service recipient’s ability to pay. CRCMC receives
unrestricted state funding to provide these services. In developing its strategic plan, CRCMC conducts a
needs assessment to help determine what types of cases it will accept, where it should focus its outreach,
and what partnerships need to be developed.
Private practitioners as represented by the MCDR, MD ACR and the ADR Section have raised concerns
about the extent to which CRCMC should be providing conflict resolution services to disputants who can
pay for mediation. These private practitioners have generally have not been involved in CRCMC’s needs
assessment process. After conducting its needs assessment, CRCMC imposes limitations on what types
of cases it will accept when it finds that its available resources are not able to meet a need, the type of
resolution required is not able to be provided with its services, or there is little to no current need.
CRCMC is currently offering overlapping services with private mediators to the County’s population but
does not have the statistical data to be able to determine the extent which overlap actually occurs.

Agreements:
With this Agreement and with assurance from local private practitioners that mediators are available to
handle certain types of disputes and to help remove the tension that currently exists between some private
mediators and CRCMC, for the next year (calendar year 2014) CRCMC will agree to:
1. Refer certain types of cases to the private sector as more fully described herein;
2. Invite private practitioners to participate in the CRCMC needs assessment process;
3. Collect additional data on cases accepted as more fully described herein;
4. After the one-year data collection period, meet with private practitioners to review the data and
discuss the next steps;
5. Work with private practitioners regarding their concerns as agreed herein;
6. Contact a representative selected by the President of MCDR, a representative selected by the
Chair of the ADR Section of the MSBA, and a representative selected by the President of the
Maryland Chapter of the ACR directly if any concerns about the implementation of this
“Agreement” arise during the year;

7. Collaborate on marketing and outreach opportunities that work to “expand the pie” for mediation;
and
8. Work with members of the organizations participating in this “Agreement” to create a marketing
group that involves associations, private practitioners, and CRCMC that will work in 2014 to
identify opportunities and strategize methods to expand mediation.
9. Consider the case types herein when conducting its next needs assessment and consider making a
statement in its needs assessment about these case types and its resources to meet the needs.
With assurance from CRCMC that certain types of cases will be referred to private practitioners, the
private practitioners will agree to:
1. Not engage in activities opposing CRCMC or altering its funding in CY 2014 ;
2. Encourage MACRO to provide additional funding for CY2014 to help CRCMC offset the
additional staff time and expenses needed to work with the private sector to develop and support
the creation of an additional data tracking process;
3. Refer cases to CRCMC when economics or other reasons deter using a paid mediator;
4. Work with CRCMC to identify and reduce the administrative burden the additional data
collection will require;
5. Collaborate on marketing and outreach opportunities that work to “expand the pie” for mediation
with a particular focus on Montgomery County;
6. Work with CRCMC to create a marketing group that involves associations, private practitioners
and CRCMC that will work in 2014 to identify opportunities and strategize methods to expand
mediation;
7. Consider supporting a mentorship program that ensures all ‘new’ mediators serve an
apprenticeship; and
8. Contact CRCMC’s Executive Director directly if any concerns about implementation of or
adherence to this “Agreement” arise during the year.
Private mediators and CRCMC agree to the following case details:
1. CRCMC will continue to market, offer, and provide services in accordance with this agreement
for the following cases that it has determined, based on its needs assessment, are appropriate
services for it to provide:
a) Neighbor-to-neighbor disputes (yard issues, noise, animals, etc.);
b) Prisoner re-entry;
c) Interpersonal (non-litigation) disputes (roommates, friends, love triangles, etc.);
d) Youth disputes (in-school mediation, circle programs, bullying, etc.);
e) Parent-teen disputes;
f) Small claims consumer-business disputes;
g) HOA disputes with homeowners including those referred by the CCOC;
h) IEP facilitations;
i) School-related disputes that involve interpersonal issues;
j) Workplace disputes (lunch raiding, phone calls, etc.) that are not referred by the employer
or cases in which the employer is not a party to the mediation and is not willing to pay for
private mediation;
k) Senior issues involving families (loss of mobility, care-giving, housing changes, disputes
over personal property, etc.);
l) Family disputes (sibling arguments, wedding issues, funeral outbursts, disputes over
personal property, etc.);
m) Community organization referrals (neighborhood associations, non-profit agencies,
ethnic and cultural organizations, etc.) where issues are primarily inter-personal or
cultural in nature;

n) Parenting plans, for which CRCMC will gather data on these to better identify whether
any/many of these should be considered for referral; and
o) District Court cases and potential District Court cases.
2. CRCMC will refer requests for the following services based on the understanding that there are
providers in Montgomery County able to fulfill the market needs of these cases. Referrals will be made
by providing a list of providers as developed per this “Agreement” to the participant requesting service.
a) Divorce – property/assets/spousal support;
b) Settlement agreements;
c) Phone/Skype mediations;
d) On-line dispute resolution;
e) Shuttle diplomacy meetings;
f) Mediations where at least one of the parties wishes to meet with the mediator prior to the
joint meeting;
g) Probate;
h) Estate disputes;
i) Trust disputes;
j) Personal injury;
k) Malpractice;
l) Large contract disputes (defined as cases requiring a decision by Montgomery County
Circuit Court if the matter is not settled);
m) Large construction disputes (defined as cases requiring a decision by Montgomery
County Circuit Court if the matter is not settled);
n) Mergers and acquisitions;
o) Class action/mass torts;
p) Antitrust/competition;
q) Employer/Employee disputes when the employer is a party and is willing to pay for
private mediation;
r) Union contract disputes;
s) Large school-related matter involving contracts, school board, or other technically
complex issues (non-student, non-family matters);
t) International; and
u) Real estate, land use, and zoning disputes unless one party is unwilling to pay for

services.
3.

CRCMC will have discretion and may provide services in addition to those listed in item #1 when
it determines through its intake process that a case is appropriate for CRCMC to offer mediation
services. Criteria for such a decision will include: (1) based on intake evaluation and CRCMC’s
needs assessment (said needs assessment to include the services available through private
practitioners), CRCMC determines that the needs of the parties’ in that individual case cannot
adequately be by the private sector met (including parties’ claims that they cannot or are not likely to
pay for private mediation); (2) whether the dispute is appropriate for mediation; and (3) whether
CRCMC has the resources to serve the participants.

Data collection:
Some private practitioners believe that CRCMC accepts cases that are more appropriately handled in the
private sector; some CRCMC staff and volunteers believe that very few of such cases would be handled
by the private sector. Statistical data is not available to identify CRCMC’s caseload demographically by

type of case. Additionally, the classifications of cases is done using terms that are consistent for CRCMC
but the terminology used is not mutually understood.
To better classify its cases and gather the empirical data needed to inform everyone on the potential
caseload overlap with the private sector, CRCMC will gather specific information from its mediations as
part of the case-closing process and share that data with the representatives of the private sector as
developed herein, while maintaining the confidentiality of the mediation and the privacy of the parties.
The type of case will reflect the classifications listed herein. Data collected will include (when provided)
income level for each participant, monetary amount(s) involved in the dispute or amount reached in the
agreement.
Development of a form to collect specific information will be done collaboratively by a group with
representatives from each of the various parties involved with this “Agreement” process. CRCMC and
the private sector representatives agree that those responsible for collecting the data, recording the data,
and managing the information will do so in a manner that will allow CRCMC it to ensure confidentiality
to the participants yet also provide to the other parties to this Agreement appropriate information on the
cases to assure compliance. It is agreed that CRCMC, private practitioners, and organizations involved
will dedicate the time required to complete the development of this process by December 15, 2013 to
allow for implementation of data collection starting on 1/1/2014.

Referral process:
CRCMC will work with MACRO and local mediators to develop a referral process and a referral list.
The process will include a feed-back element that enables CRCMC to receive information
concerning mediations it refers out to the private sector yet also ensures confidentiality of the
participants. At the least, private mediators on the referral list will return to CRCMC a data form
notifying CRCMC (1) whether a mediation took place and if not why not (participant decision vs.
mediator decision), (2) the general outcome (verbal agreement, written agreement, partial agreement, no
agreement reached), and (3) the information sheet that includes the data collection information developed
herein.
The work to develop this process will be done before 12/15/13 by a few CRCMC staff members or
volunteers working with a few representatives from private practice, MACRO, or other organizations
involved in the recent meetings.

Website and marketing details:
CRCMC agrees to work with the private sector parties to address concerns about the CRCMC web page
so that information on the website reflects the principles in this “Agreement” and promotes CRCMC and
mediation in general.
All parties will attempt to reach consensus on how CRCMC’s website would best reflect CRCMC
keeping the concerns addressed by this “Agreement” in mind as they work together. Any changes to the
website would have to be approved by the CRCMC Board. CRCMC retains all rights to its website,
content, and to publish content on its web site.
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